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Comprehensive budget management system is a integrated management system, 
and a modern enterprise networks and the use of modern information technology, 
financial operations ( operations ) budget , capital budget , payroll budget , financial 
budget in one integrated management system , within the range of companies in the 
world optimize the allocation of resources. It improves the quality, improves 
operational efficiency, enhances effective management tools and risks control 
management mechanisms. In this paper, the manufacturing sector in the 
implementation of a comprehensive budget management problems proposed to build 
a comprehensive budget management system envisaged in the ERP environment . 
Article is divided into six parts, the first part of the introduction is a brief 
description of the background and significance of the study and research of the 
system, the relevant theoretical research achievements comprehensive budget 
management were reviewed; The second part describes the overall budget 
management theory and ERP management thinking, and related technical systems 
introduction; third part describes the system requirements analysis, through the 
analysis of defects of traditional comprehensive budget management as well as 
business needs, user requirements and functional needs in these areas to start on. The 
fourth part analyzes the outline design under the ERP system overall budget 
management system, mainly for the overall function module design and the design 
process of budget data. The fifth chapter for each sub-module comprehensive budget 
management in detail design, detailed design , including budget preparation, budget 
control and budget analysis and evaluation , such as the major modules. Part sixth 
mainly for test and analysis system to prove the feasibility of this system. 
Through a comprehensive budget management information system designed in 
this paper system testing can solve the traditional budget management drawbacks 
and defects, to ensure that the overall budget to enhance corporate management 















wide range of enterprises, implementation of a comprehensive budget management 
in ERP enterprise information technology, is the selection and implementation of 
efficient overall budget theme of this chapter, but also the future direction of 
development.  
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本文通过深入研究基于 ERP 环境下的全面预算管理理论以及 ERP 的管理


















































































段后应着重研究如何将预算管理与 ERP系统进行集成应用，利用 ERP 系统进行
数据处理、数据信息传递、信息共享等全面集成的特点，以解决传统预算管理
耗时长、成本高、效果差等问题。我国目前关于 ERP环境下全面预算管理的研
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